HYDER CONSULTING
TAPS XPLORE PCS

MOBILE GIS SPEEDS UP FIELD SURVEYS AND
MAXIMIZES OPPORTUNITIES TO APPLY GIS
BACK AT HEAD OFFICE

“WITH NEW RUGGED AND DIGITAL
TECHNOLOGIES AVAILABLE, WE KNEW WE
HAD AN OPPORTUNITY TO STREAMLINE
OUR PROCESS AND BE A BETTER

CONSULTANT TO OUR CLIENTS.”
Llewellyn Cain, Hyder Consulting GIS Principal
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With over 150 years experience, Hyder Consulting has grown from a
Welsh engineering business into a multinational company with more
than 4,800 employees globally. In Australia, Hyder has seen tremendous
growth in the last five years, making it a major force in Australian
engineering. With Hyder's growing reputation and track record in rail and
road, traffic and transport planning, ecology, property, and tall building
expertise, (Hyder was the Primary Supervision Consultant for the world's
tallest man-made structure The Burj, Dubai), Hyder needed to review its
field operations to cope with demand.

With the increasingly time-sensitive nature of the industry Hyder’s
GIS Principal Llewellyn Cain tried to find cost-effective solutions to help
Hyder’s field team remain competitive. After reviewing Hyder’s field
operations Cain realized it was time for an upgrade.

As Hyder's GIS leader, Cain is responsible for development,
implementation and maintenance of mobile systems including
Geographic Information Systems, Asset Management databases and
field data capture systems. Since his field team was still dependent on
paper and pencil, he knew he needed a rugged mobile solution. Cain's
team also needed to take photographs and issue reports in MS Word. For
dilapidation surveys, where up to 10,000 photos could be taken, the
reporting process could take weeks. Cain's team needed a solution to
reduce this reporting process by 50% or more.

In order to weigh the options available, Cain relied heavily on experi-
ence gained during his time with the Geological Survey of NSW who
had trialed a number of products for field mapping in western NSW.
Xplore Technologies' rugged tablet PC was among those surveyed.

“As the conditions were similar for our needs we decided to trial the
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iX104C4 Series - Powered by an Intel dual core processor which
enables it to utilize the full power of Windows operating systems:
Vista Business and XP Tablet PC Edition. This powerful combination
enables organizations to distribute more applications in the field
and increase worker productivity.

iX104C3PLUS Series - iX104C3PLUS Tablet PCs offer the same
value and performance with a faster processor, and the new,
improved 75% brighter Dual Mode AllVue technology screen.

iX104C2 Series - Xplore's iX104C2 Tablet PCs offer value and
performance comparable to commercial grade mobile computers.
iX104C2 Tablet PCs can do the same work, go more places,
withstand more punishment, are more reliable and last longer than
their more fragile counterparts.

Xplore PC/"says Cain."We asked engineers to trial the unit and they were
happy with it so we decided to purchase one!With the combination of
databases and the Xplore tablet, the reporting process was almost
instantaneous.

Dilapidation surveys no longer consumed weeks of time.
Consequently, Hyder soon purchased and deployed additional Xplore
units finding a marked improvement in team response time. “We
currently have units in Sydney and Melbourne. We have also supplied
tablets to clients in Melbourne where we are providing the engineering
surveillance service. We also regularly rent more Xplore units for short
term projects, says Cain.

To maximize its GIS options, Hyder developed applications in MS
Access and uses ESRI ArcGIS, and ArcReader in the field. According to Cain,
the Xplore tablets are set up on the Hyder network and operate just like a
normal Hyder laptop. This allows them to be connected to the Hyder
network and accessed from anywhere to be used in a variety of tasks from
site surveillance to environmental scientists doing vegetation mapping.

Hyder’s recent implementation of mobile technology has allowed its
engineers and scientists to take advantage of databases and GIS in the
field. According to Cain, these technologies improve efficiency, accuracy
and deliver better products to its clients. Cain says the use of tablets has
helped Hyder to differentiate from its competitors for site surveillance
and asset management services.

"The result has been improved repeat business and arguably differ-
entiated Hyder enough to win projects, says Cain.

For most companies, a move to digital capture systems in the field
usually means a compromise. But there is a significant overriding benefit
that weighs in favor of digital capture.

"Traditionally using a pencil and paper is fast and effective. However
with large quantities of data, the benefit of digital capture is in the ease
of reporting. Being able to carry design plans, schedule of works and
contracts on site enables the engineers to be more informed when
making decisions. This leads to greater quality, Says Cain.

The rugged Xplore PC range]

Your invitation to

Ordnance Survey's
Location09.

The Ordnance Survey annual Conference is, for the first time,
opening its doors to a wider community.

Use this great opportunity to network with other senior
business and GIS professionals. Learn from industry experts
and leading academics speaking on key topics such as
Innovation, Asset Management, Workforce Enablement and
Business Risk. If you are interested in the Insurance, Transport,
Land & Property or Navigation market sectors, this conference
is not to be missed.

Ordnance
Survey”

Location09 will start on the evening of the 20 May with a
networking drinks reception. The formal conference sessions
will commence on 21 May, concluding with a black-tie gala
dinner and a glittering awards ceremony.

Different packages are available, with prices starting from
£100 to £300, which include:

e Access to a networking evening

e All sessions at the conference

e A gala dinner and awards ceremony

e Dinner, Bed & Breakfast and accommodation

Various sponsorship packages are also available.
If you would like more details or to register, please contact
Claire Laurentin, Partner Marketing Communications Manager

at claire.laurentin@ordnancesurvey.co.uk or go to
www.ordnancesurvey.co.uk/location09.
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